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Aim of the Expert Mission:

The aim is to support Ministry of Education, Science, Culture, Sports of Georgia,
Office of Resource Officers of the Educational Institutions in-strengthening school
social work component

Speakers:

e Mr Mr Wim Hanssens
Adjunct Directeur of the Don Bosco Groenveld,
LSCI senior trainer

The chairperson should inform all persons attending the event that photographs/pictures should only be taken during a set period of time to allow
for persons who do not agree to-have their photographs taken to leave the room, unless all of the participants have provided their express consent
to having their photograph taken.



Day 1: Monday, 17 February 2020

Chair: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the Educational

Institutions

Venue: Conference Hall of The Office of Resource Officers of the Educational Institutions

9.30:10.00 Registration of participants
10.00:10.45  \welcome address:
Ms Eka Dgebuadze
Deputy Minister
Ministry of Education, Science, Culture, Sports of Georgia
Mr Gela Geladze
Director
Office of Resource Officers of the Educational Institutions
Ms Ivonne Gogoll
Human Rigts Focal Point
EU Delegation in Georgia
10.45:11.15 = Title/topic: Social Work In Georgia: Achievements and Challenges
— Social Work in Educational System
— Legal Framework on Social Work Service Provision in Educational System
Speaker: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the
Educational Institutions
11.15:11.45 Coffee break
11.45:13.15  Title/topic: The role of Supportive Professionals in the educational settings In the EU
(in schools, families and society).
e how is education organised in Flanders?
e how is child and youth care organised in flanders?
e what forms of cooperation exist between schools and welfare
organisations?
e what is the role of an internal student counsellor/ social worker in a
school?
e what is the role of the external organisation such as the Centre for
Student Counselling?
e what is the role of a pedagogical guidance service?
e why is support for teachers in their daily classroom practice so
important and what can a social worker do for a teacher?
Speaker: Mr Wim Hanssens, Adjunct Directeur of the Don Bosco Groenveld,
LSCI senior trainer
13.15:14.15 = Lunch

Please be reminded to sign the attendance list




14.15:15.15  Title/topic: Social Work In The Office of Resource Officers of Educational Institutions

— Social Work in piloting phase
— Social Worker as case manager
— Social Worker as multidisciplinary team worker

Speaker: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the
Educational Institutions

15.15:15.45 @ Coffee break

15.45:16.45 = Title/topic: Preventive Social Work in schools

— Introduction of the Vulnerability Instrument
— Openness of the schools to cooperate for prevention

Speaker: Ms Sophio Bachilava, Social Worker, Office of Resource Officers of the
Educational Institutions

16.45:17.30 = Title/topic: Social Work in the field and in the office

— Reactive Social Work
— Case discussion

Speaker: Ms Nino Grigolia, Social Worker, Office of Resource Officers of the Educational
Institutions

Patterns of multidisciplinary team work for effective school intervention.
17.30:18.00 £ Summing Up / End of day 1

Day 2 : Tuesday, 18 February 2020

Chair: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the Educational
Institutions

Venue: Conference Hall'of The Office of Resource Officers of the Educational Institutions

Please be reminded to sign the attendance list
10.00:11.30 ' Title/topic: The role of Social Worker in the promotion of Positive School Culture

Speaker: Ms Shorena Sadzaglishvili, Chairperson of the Georgian Association of
Social Workers

11.30:12.00 : Coffee break

12.00:13.30 ' Title/topic: Social Worker Methods of School Social Work 1

Concrete presentation of social work in speaker’s school

history, evolution, vision, motivation

the roadmap we followed

resistance to this change among teachers, parents and pupils

adaptation to organisational structure and infrastructure

what is the profile of our children and young people?

why we implement care within the school walls. Shouldn't this be organised outside the
school walls?

Speaker: Mr Wim Hanssens
13.30:14.30 = Lunch
Please be reminded to sign the attendance list




14.30:16.00 « Title/topic: Social Worker Methods of School Social Work 2
Concrete presentation of social work in speaker’s school

e what are the concrete tasks of the social worker who is also a staff member of our
school?

e what is the partnership between the social worker of the school and the teachers of the
same school?

e what care is taken up by the internal social worker and when do we, as a school, call on
external organisations?

Speaker: Mr Wim Hanssens
16.00:16.30 = Coffee break

16.30:17.30 = Title/topic: Social Work service component in the Pilot School

— How to ensure fidality for intervention
— Case discussion

Speaker: Ms Nona Bortsvadze, Social Worker, Office of Resource Officers of the
Educational Institutions

17.30:18.00 = Summing Up / End of day 2

Day 3: Wednesday, 19 February 2020

Chair: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the Educational
Institutions

Venue: Conference Hall of The Office of Resource Officers of the Educational Institutions

Please be reminded to sign the attendance list
10.00:10.45 = Title/topic: Introduction of the Potencial Model of Social Work Practise in Educational
Setting

— Social Work in the inclusive education

— Social Work in the mlutidisciplinary team work

Speaker: Ms Natia Partskhaladze, consultant, Global Social Service Workforce
Alliane

10.45:12.00 ' Title/topic: Why have we made the transition from a punitive approach to a restorative
approach to disruptive behaviour in our school?

disadvantages of a sanctioning approach
how to transform a crisis situation in a classroom into a learning opportunity for the
child and the professional?

e why children and young people experience an unsafe feeling in a safe school
environment and choose destructive behaviour?

We offer insight into a concrete and helping methodology — Life Space Crises
Intervention

speaker: Mr Wim Hanssens
12.00:12.30 = Coffee break
12.30:13.30 | Title/topic: Social Work at school — case discussion

Speaker: Ms Tamar Jangiani, Social Workers, Office of Resource Officers of the
Educational Institutions

13.30:14.30 : Lunch
Please be reminded to sign the attendance list




14.30:15.30 = Title/topic: A concrete and helping methodology — Life Space Crises Intervention
e why do we prefer to use a verbal intervention method in our school?
e we provide insight into the dynamics of the conflict cycle, developed by Nicholas Long.
e we show that, thanks to the conflict cycle, a teacher in a classroom can prevent crisis
situations, offer guidance and support during restorative conversations.
, Speaker: Mr Wim Hanssens
15.30:16.00 : Coffee break
16.00:17.00 = Title/topic: Social Worker in support of Inclusive Education in Belgium
A clear school culture and a clear human vision, as a necessary condition to enable
inclusion in a school
Presentation of self-determination theory and its translation to the circle of courage as a
framework of values
The necessary interaction between the teaching staff and the paramedical team within
our school
Speaker: Mr Wim Hanssens
17.00:17.45 = Title/topic: Social Worker as a member of multiciliary group member — case discussion
Speaker: Anna Peradze, Social Workers, Office of Resource Officers of the Educational
Institutions
17.45:18.00 = Summing Up / End of day 3

Day 4: Thursday, 20 February 2020

Chair: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the Educational

Institutions

Venue: Conference Hall of The Office of Resource Officers of the Educational Institutions

10.00:11.30 Title/topic: Developing care for children and young people within a school context
requires also developing care for the professionals.
e Containment
e  Turning down the heat
e  Passive aggressive behaviour
Speaker: Mr Wim Hanssens
11.30:12.00 = Coffee break
12.00:13.30 = Title/topic: Workshop on identification of Similarities and Differences between
presented EU and Georgian models of social work 1
e Exchange, cooperation in the future?
Facilitator: Mr Wim Hanssens
13.30:14.30 = Lunch
Please be reminded to sign the attendance list
14.30:15.45 | Title/topic: Workshop on identification of Similarities and Differences between

presented EU and Georgian models of social work 2
e Exchange, cooperation in the future?

Facilitator: Mr Wim Hanssens

15.45:16.15

Coffee break




16.15:17.30

Title/topic: Identification of the gaps between the proposed model and potential
resources

Speaker: Sopo Bachilava

17.30:18.00

Summing Up / End of day 4

Day 5: Friday, 21 February 2020

Chair: Ms Nino Shatberashvili, Deputy Director, Office of Resource Officers of the Educational

Institutions

Venue

: Conference Hall of The Office of Resource Officers of the Educational Institutions

10.00:11.30

Title/topic: Recommended Model of School Social Work (draft version)
- What are the exsiting resources, how to enhance them
Speaker: Mr Wim Hanssens

11.30:12.00

Coffee break

12.00:13.30

Title/topic: Recommended Model of School Social Work (draft version)

- What is the deficit, how to fill the gap
Speaker: Mr Wim Hanssens

13.30:14.30

Lunch

Please be reminded to sign the attendance list

14.30:15.45

Title/topic: Resource identification for proposed School Social Worker Methods

- What are the exsiting resources, how to enhance them
- What is the deficit, how to fill the gap

Speaker: Mr Wim/Hanssens

15.45:16.15

Coffee break

16.15:17.30

Title/topic: Resource identification for proposed School Social Worker Methods

- _~What are the exsiting resources, how to enhance them
= What is the deficit, how to fill the gap

Speaker: Ms Nino Shatberashvili

17.30:17.45

Title/topic: Vision of the Georgian Government on the Recommended Model of School
Social Work (draft version)

Speaker: Ms Eka Dgebuadze

17.45:18.00

Farewell Speech/ Summing Up of the mission
Mr Gela Geladze




More information on TAIEX:

near-taiex@ec.europa.eu

http://ec.europa.eu/taiex

http://ec.europa.eu/taiex/experts
O @eu_near #EUTaiex

o http://www.facebook.com/EUNEAR
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